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1.0						OVERVIEW	

 
1.1 Project 

 
This Specification encompasses a turnkey project to provide Harris County, 
Georgia (the County) with a new Computer Aided Dispatch system capable of 
meeting current and future communication needs.  The current CAD system, 
Orion Aries, is at end of life.  Harris County requires a new Computer Aided 
Dispatch (CAD), integrated GIS Mapping and related installation services, as 
necessary, to support four dispatcher/ call taker positions.   
 
Proposers shall provide a turnkey solution inclusive of a Computer Aided 
Dispatch (CAD) system with integrated GIS Mapping that is multi-user/multi-
jurisdictional, fully integrated and supports mission critical needs and 
expectations. 
 
As an option, proposal responses may also be submitted for Automatic Vehicle 
Locator (AVL), Mobile, and Records Management System (RMS) software.   

 
1.2 Definitions 
 
 Definitions as used herein: 
 

(a) Responder, Proposer: Any organization, company, vendor, or supplier 
responding to this RFP Specification. 

 
 (b) Contractor: The Proposer to whom a Contract is awarded. 
 

(c) Proposal, RFP Response, Submittal: Correspondence or material 
furnished by Responders in response to this specification. 

 
 (d) (Harris County, Georgia): County/Customer 
 
 (e) Consultant 
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Tusa Consulting Services II, LLC, 
75757 Highway 1082, Covington, LA 70435 
Tele: (985) 249-6467 
dennis.ward@tusaconsulting.com   
wendy.bradford@tusaconsulting.com  

 
1.3 Proposal Timeline 

 
Advertise/Issue Proposal    July 13, 2017 
Mandatory Pre-Proposal Conference  July 24, 2017 @ 10:00am 
Deadline for Questions    August 02, 2017 
Final Addendum Issued    August 04, 2017 
Deadline to Receive Response   August 11, 2017 @ 3:00pm 
Oral Presentation      August 21, 2017 
Award of Proposal     September 5, 2017 
 
The project is to begin within 10 (ten) days of issuance of Notice to Proceed and 
Purchase Order.  The CAD system must be operational by December 31, 2017, 
with project being completed by January 31, 2018.  Proposers must acknowledge 
this requirement. 

 
1.4 Pre-Proposal Conference 
 

A mandatory proposal conference will be conducted July 24, 2017 in the 
Conference Room of the Commissioners’ Office located at 104 North College 
Street, Hamilton, Georgia at 1000 hours EST.  Any amendments to the RFP 
resulting from the pre-proposal conference will be issued in the form of an 
addendum.  Each interested firm should send an authorized agent to the 
mandatory pre-proposal conference to be considered an eligible proposer.  
Immediately following the conference, proposers will be allowed to survey the 
dispatch center. 
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1.5 RFP Questions 

 
All questions, clarifications or requests for general information are to be directed 
to Nancy McMichael (nmcmichael@harriscountyga.gov); however, no questions 
will be received after the deadline for questions.  The subject lineof the email 
should contain the name of the RFP. Under no circumstances will private 
meetings be scheduled between proposers and county staff, and proposers are 
cautioned to not contact any elected official or other County employee. The 
County reserves the right to reject responses submitted by proposers violating 
this provision. 

 
1.6 Delays in Timetable 
 
 The County, at its sole and absolute discretion, may delay the scheduled due 

dates if it is to its advantage to do so. 
 
1.7 Project Completion 
 
 Due to the current CAD system approaching end of life, this project must have 

the new CAD system operational by December 31, 2017, with project being 
completed by January 31, 2018. 

 
1.8 Addendum 
 

Should revisions become necessary, written addendum will be provided to all 
vendors who received this RFP. Any and all addendums must be acknowledged. 
If there is more than one addendum, it is the proposer’s responsibility to contact 
the County Clerk in the event a previous addendum is not received. Failure of the 
proposer to acknowledge issued addendums will deem their response non-
compliant. 
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1.9 Response Instructions 
 

The Proposal Response shall be divided into two sections: 1) Technical and 2) 
Pricing.  Four (4) copies each of the Technical Response (with one stamped as 
original) plus One (1) electronic searchable copy of the Technical Response are 
to be submitted.  Four (4) copies each of the Pricing Response (with one 
stamped as original) and One (1) electronic searchable copy Pricing Response 
are to be submitted.  All electronic searchable copies must be a complete replica 
of the printed version.   
 
The Pricing Responses shall be separated from the Technical Response and 
independently sealed.  The Pricing section must be typed, with the proposal price 
provided in words and in numerals. Any erasures, strike overs and/or changes to 
prices written in numerals must be initialed by proposer, and failure to do so may 
serve as cause for rejection of response.  
 
The proposal shall be organized as follows: 

(1)      Proposal 
(2)      Guaranty 
(3)      Federal Work Authorization Form 
(4)      Vendor Information Form 
(5)      W-9 
(6)      Previous Experience 
(7)      Attachments (i.e. ATP, Schedule, Resumes, etc.) 

 
Each Proposal Response shall be submitted in standard 8 1/2" x 11" three ring 
binders.  The entire Response package must be submitted in a sealed container, 
and a cover letter transmitting the Proposal Response must accompany the 
package.   
 
The Proposal Response must bear the notation “PROPOSAL: Harris County 
CAD RFP 2017”, and be addressed to the attention of County Clerk, and be 
received at the office of the Harris County Commissioners, 104 North College 
Street, PO Box 365, Hamilton, GA 31811-0365 by 3:00 pm local time on August 
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11, 2017, at which time only the names of the firms responding to this RFP will 
be publicly read aloud.  
 
It is the responsibility of the proposer to assure that their response arrives at the 
proper location by the time indicated. Telegram, facsimile, e-mail, telephone 
and/or late responses will not be accepted or considered.  Note that some 
express mail and delivery services do not guarantee overnight delivery to Harris 
County. 
 
The submittal must provide a point-by-point response to the items contained 
within this RFP.  After each stated requirement, the proposer must state: 
 

a. Comply or Understood - meaning the Responder’s submittal 
unequivocally meets the requirement; 
 

b. Clarification - meaning the Responder’s submittal does precisely meet 
the Specification’s requirement(s) and added information is provided to 
show where the requirement has been exceeded.  A clarification without 
a suitable explanation shall be ranked as an exception in the proposal’s 
evaluation;  

 
c. Exception - meaning the Responder’s submittal does not meet a 

specific RFP requirement. 
 
1.10 Late RFP Response Submission 
 
 Any RFP Response submitted after the specified submission due date and time, 

will not be accepted and will be returned unopened to the submitting 
organization.  All RFP responses will be held in confidence, to the extent 
permissible by State and County law, as applicable. 
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1.11 Federal Work Authorization Program Affidavit  
 

The affidavit included in this RFP must be completed and returned as part of the 
response, and failure to do so may result in disqualification. Do not use a 
substitute form. 

 
 

1.12	 Vendor	Information	Form	
 
The response must include a completed Vendor Information Form, which is 
included in this RFP, and failure to do so may result in the disqualification.  Do 
not use a substitute form. 
 

1.13 W-9 Form 
 
The response must include a completed Vendor Information Form, which is 
included in this RFP, and failure to do so may result in the disqualification. 
 

1.14 Guaranty 
 

If the proposal price is over $100,000.00 a certified check, cashier’s check, or a 
surety bond in the amount of five (5) percent of the total price shall accompany 
response, to guarantee proposal winner honors proposal and signs contract.  
Failure to include same shall be cause for rejection of response.  When contract 
is awarded, guarantee will be returned to other proposers.  
 

1.15 Rejection of Responses 
 
Responses which are incomplete, conditional, contain alterations of any kind, or 
do not comply with instructions may serve as cause for rejection. County 
reserves the right to waive any requirement and/or specification, to reject any or 
all responses, waive technicalities, informalities, or any irregularities, and accept 
any response presented that in its judgment best serves the interest of the 
County, and does not in any way obligate itself to accept the lowest response. 
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Telegram, facsimile, e-mail, verbal, and/or telephone responses will not be 
accepted or considered. 
 

1.16 Late Submittal, Late Modification, and Withdrawal 
 

Responses received after the due date and time will not be considered. 
Modifications received after the due date and time will not be considered. 
Responses may be withdrawn prior to deadline for receipt of response upon 
written request by proposer to County Clerk, and proposer must disclose their 
identity and provide a signed receipt. 
 

1.17 Cancellation, Property, and Premature Opening  
 
The County reserves the right to cancel this RFP at any time. Once opened, 
proposals become the property of the County and will not be returned to the 
proposers. County assumes no responsibility for the premature opening of a 
response not properly addressed, identified and/or delivered to the proper 
designation. 
 

1.18 Proposal Validity 
 
 Proposal responses must be valid for 120 days following receipt deadline. 
 

1.19 Exceptions 
 
Any variations from this RFP will not be accepted, except for specification relief 
as described by Addenda. 
 

1.20 Non-Collusion 
 
Proposer represents and warrants that their response is genuine, not a sham or 
collusive, or made in the interest or in behalf of any person not therein named 
and that the proposer has not directly or indirectly induced or solicited any other 
person to put in a sham response or to refrain from submitting a response, and 
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that the proposer has not in any manner sought by collusion to secure any 
advantage over any other proposer.  By submitting a response, the proposer 
represents and warrants that no official or employee of Harris County has, in any 
manner, an interest, directly or indirectly in the RFP, or in any expected profits to 
arise therefrom. 
 

1.21 Taxes 
 
The County is exempt from taxes, and contractor will be provided with County’s  
sales and Use Tax Certificate of Exemption. 
 

1.22 Proposal Preparation Costs 
 
Neither the County nor its representatives shall be liable for any expenses 
incurred in connection with the preparation and submission of a response to this 
RFP or any work performed in connection therewith. 
 

1.23 Non-Discriminatory 
 
County hereby notifies all proposers that it will affirmatively ensure that minority 
business enterprises will be afforded full opportunity to submit proposals in 
response to this RFP, and that no proposer shall be discriminated against on the 
grounds of age, race, color, sex, religion, creed, national origin, marital status, 
political affiliation, or disability. Contractor agrees it shall not discriminate against 
any person who performs work thereunder because of age, race, color, sex, 
religion, creed, national origin, marital status, political affiliation, or disability. 
 

1.24 Award of Proposal 
   

After the proposals are evaluated, the Proposal shall be awarded by the Harris 
County Board of Commissioners during a regular meeting. While the County 
anticipates award to the best and most advantageous proposal response, it 
reserves the right to reject any or all proposals, waive formalities, and to solicit 
and re-advertise for new proposals. 
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1.25 Notification of Award 

 
Following the proposal award, the contractor and all other proposers will be 
notified via e-mail or First Class mail. 

 
1.26 Contract Execution 

  
Following the proposal award, the contract will be provided to the successful 
proposer who will have seven business days, to execute and return the contract 
to the County Clerk along with the required Performance & Payments Bonds and 
Insurance Certification(s). 
 

1.27 Performance & Payment Bonds and Insurance Certification(s). 
 
Following notification, the successful proposer must provide 100% Performance 
and Payment Bonds, which cannot be dated prior to the date of the contract, and 
Liability and Workers Compensation Insurance Certification(s) within ten (10) 
business days.  
 
The Contractor, and any subcontractors, shall purchase and maintain insurance 
that will protect the Contractor, any subcontractors and Harris County, Georgia 9-
1-1/EMA, against all claims arising from the operation of the work or the 
execution of this contract.  The HARRIS COUNTY, GEORGIA 9-1-1/EMA, their 
officers, agents and employees shall be named as additional insured parties.   
 
Insurance shall be in the minimum amounts set forth below: 
 

Personal injury, each person $ 1,000,000.00 

Property damage, each person $ 1,000,000.00 
Personal injury and property damage, 

each occurrence 
$ 1,000,000.00 
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1.28 Notice to Proceed & Purchase Order Number 
 
Following receipt of required Performance & Payment Bonds and Insurance 
Certification(s), the County Clerk will issue a Notice to Proceed & Purchase 
Order to the successful proposer, after which work will begin within ten (10) 
business days of issue date. Failure to start work within the period described 
above may result in the Award being withdrawn and offered to the next lowest 
proposer. 
 

1.29 Complete Agreement 
 
This RFP, the response, all attachments, any addenda, the Purchase Order, the 
Notice to Proceed, and any contract shall constitute the complete agreement 
between the proposer and the County. 
 

1.30 Venue 
 
The venue for any litigation arising from this RFP shall lie in Harris County, 
Georgia. 

 
1.31 Delays in Project 
 

If there are unreasonable delays, or unauthorized suspensions of work for this 
project, Harris County reserves the right to charge the contractor $1,000 per day 
for each day beyond the project’s completion period as liquidated damages, until 
project is complete. Neither party shall be liable to the other for any failure or 
delay in rendering performance arising out of causes beyond its control and 
without its fault or negligence. Such causes may include, but not be limited to, 
acts of God or the public enemy or unusually severe weather. Dates or times of 
performance will be extended to the extent of delays excused by this section, 
provided that the party whose performance is affected notifies the other promptly 
of the existence and nature of such delay.  
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1.32 Workplace 
 
The County is committed to maintaining an alcohol-free, drug-free, and smoke-
free workplace.  Possession, use or being under the influence of alcohol or 
controlled substances, or smoking on County property, by Contractor or 
Contractor’s employees while in the performance of the duties associated with 
this project is prohibited. Violation shall constitute grounds for termination of 
service. 
 

1.33 Insurance 
 
Contractor shall be required at all times during the term of the project to 
subscribe to and comply with the Workers Compensation laws of the State of 
Georgia and to hold harmless Harris County from any and all liability from or 
under said act. Contractor shall be responsible for damage to the County’s 
equipment and/or property by its work, negligence in work, its personnel and 
equipment, and shall be responsible and liable for the safety, injury and health of 
its working personnel while its employees are performing work. 
 

1.34 Indemnification 
 
Contractor shall indemnify, save harmless and exempt the County, its officers, 
agents, servants, and employees from and against any and all suits, actions, 
legal proceedings, claims, demands, damages, costs, expenses, attorney fees, 
and any and all other costs or fees incidental to any work done as a result of this 
RFP and arising out of a willful and negligent act or omission of the successful 
proposer, its officers, agents, servants, and employees; provided, however, that 
the successful proposer shall not be liable for any suits, actions, legal 
proceedings, claims, demands, damages, costs, expenses and attorney fees 
arising out of a willful or negligent act or omission of the County, its officers, 
agents, servants and employees, or third parties. 
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1.35 Assignment 

 
Assignment by the Contractor to any third party of any portion of the project or 
any monies due shall be absolutely prohibited and will not be recognized by 
County. 
 

1.36 Liens 
 
Contractor agrees to and shall indemnify and save harmless the County against 
all liens and encumbrances for labor, goods and services which may be provided 
under the project.  At the County’s request, Contractor shall provide and deliver 
to County a proper release of all liens or satisfactory evidence of freedom from 
liens. 
 

1.37 Invoice 
 
Invoice Information & Payment Terms. Invoices must be (1) mailed to County 
Clerk, Harris County Commissioners, PO Box 365, Hamilton, GA 31811-0365, 
OR (2) e-mailed to nmcmichael@harriscountyga.gov, but not both. Regardless of 
the method used in submitting invoice(s), same must include the Project Name, 
the Purchase Order Number, itemized costs, subtotal, less retainage, and total 
due. No billing of accommodations, meals or mileage is allowed. Payment terms 
requiring payment in less than 30 days will be regarded as requiring payment 30 
days after invoice or delivery, whichever occurs last. It is County policy to 
withhold 10% of each invoice as retainage, which shall be paid to contractor 
upon receipt of a final invoice upon completion of project and to the satisfaction 
of the County. Failure to address the invoice and to provide the appropriate 
information as stated may delay invoice processing. 
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1.38 Evaluation Process 
 
Technical and Pricing Proposals shall be evaluated separately using a weighted 
point system, whereby out of a maximum 100% Overall Project Score, 75% shall 
be allocated to Technical Proposal evaluation score with 25% being allocated to 
the Pricing Proposal evaluation score.  
 
Technical Proposals will first be evaluated for overall responsiveness and 
completeness to the RFP Specifications.  Proposals that are determined 
responsive and complete will be evaluated by the Consultant. 
 
Technical Proposals will be graded in the following areas, listed in relative order 
of importance, with respect to the requirements as outlined in this RFP: 
 

1. Performance, compatibility, capabilities and versatility, ease of use 
(35%) 
 

2. Warranty and Maintenance (20%) 
 

3. Proposer qualifications and references, history of product support, 
RFP deviations (10%) 

 
4. Installation, Implementation, and Schedule (10%) 

 
5. Training (10%) 

 
6. Organization, scope and detail of proposal (10%) 

 
7. Financial stability of vendor (5%) 

 
The scored results of this Technical Evaluation will be multiplied by 0.75, thereby 
yielding a weighted technical project-total score.  The results of this portion of the 
Evaluation shall be submitted to the County. 
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At the direction of the County as to the suitability and acceptability of the 
Technical Evaluation Results, the Consultant will next open and evaluate 
proposed costs for each responsive Technical Proposal. 
 
The relative cost differences between responsive Cost Proposals shall be 
compared and evaluated using a process determined by the County.  Proposers 
shall then have their individual evaluation raw scores multiplied by 0.25 and 
those two results added together and with the Technical Evaluation score, thus 
yielding an Overall Project Score for each Proposer’s Submittal.   
 
That Proposer Submittal receiving the highest Overall Project Score shall be 
recommended by the Consultant as being the most responsive, best proposal.  In 
the case of a tied Overall Project Score, the Consultant shall recommend that 
Proposal Submittal having the highest Technical Proposal evaluation score. 
 

1.40 Clarification of Responses 
  

 The HARRIS COUNTY, GEORGIA 9-1-1/EMA and/or its Consultant reserve the 
right to seek clarification of proposals received. Proposers shall designate a 
contact person and telephone number for questions that may arise during the 
proposal evaluation period. 

 
1.41 Oral Presentations 
 

The County, at its sole and absolute discretion, may elect to invite the top 
proposers in for an oral presentation.  If the County elects to do this, Oral 
Presentations will take place on August 21, 2017.  The top proposers will be so 
notified.   

 
 
 
 
 
 



HARRIS COUNTY, GEORGIA 
Request for Proposal 

Computer Aided Dispatch (CAD) System 
 

 17 

 
2.0  GENERAL CONDITIONS 

 
2.1 Scope of Services 

 
Contractor shall provide all labor, materials and equipment necessary to perform 
the work described within this RFP. 

 
2.2 Conditions  

 
By submitting a response, the proposer acknowledges and consents to the 
following conditions relative to the submission of a response.  
 

a) Agree to the conditions as set forth in this RFP with no exceptions and 
confirms that the response was prepared by an authorized representative 
of the firm, that the costs and availability of all material and supplies 
associated with performing the project have been determined, and that all 
labor costs associated with the project have been determined, including all 
direct and indirect costs. 
 

b) Failure to submit all required forms and to provide all requested 
information shall be cause for the rejection of the response. However, the 
County reserves the right to decide, on a case by case basis, in its sole 
and absolute discretion, whether to reject such a response as non-
compliant. 
 

c) All proposals received and opened will be public documents and subject to 
the Open Records Act and all other laws of the State of Georgia, the 
United States of America, and the open records policies of the County. All 
such materials shall remain the property of the County and will not be 
returned to the proposer. 

 
d) Contractor shall comply with all federal, state and local laws, statutes, 

ordinances, rules and regulations, and the orders and decrees of any 
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court or administrative bodies or tribunals in any matter affecting the 
performance of the project, including without limitation, workers’ 
compensation laws, minimum and maximum salary and wage statutes and 
regulations, and licensing laws and regulations. When requested, 
contractor shall provide County with satisfactory proof of compliance. 

 
e) Contractor shall not be considered an employee of Harris County, nor 

shall Contractor be within protection or coverage of the County’s Workers’ 
Compensation Insurance, Health Insurance, Liability Insurance or any 
other insurance that the County from time to time may have in force and 
effect. 

 
f) Failure to begin project within 10 (ten) business days of the issuance of 

the Notice to Proceed & Purchase Order may result in the Award being 
withdrawn and offered to the next-ranked propose. In this instance, the 
original Contractor shall be held responsible for any resulting additional 
purchasing and administrative costs in addition to any other remedies the 
County may have; shall not be considered in the re-advertisement of the 
project; and may not be considered in future solicitations for the same type 
of work unless the scope of work is significantly changed. 

 
2.2  Workmanship 
 

All proposed workmanship supportive of the RFP must conform to normal and 
accepted standards for the telecommunications industry.  All installation and 
equipment work are to be installed by or under the supervision of the Contractor.  
The Contractor must completely remove and properly dispose of residue due to 
its work on a daily basis, return the site to a useable state and will be responsible 
for the cost of repairing all damage caused by the Contractor or its Sub-
Contractors during the CAD System installation. 

 
 The County and its Consultant would reserve the right to halt any installation 

process due to poor workmanship, housekeeping, scheduling, work interruptions, 
etc.  Work halts that are the result of poor workmanship would not relieve the 
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Contractor of their responsibility to conform to the installation time requirements 
as stated by Contract. 

 
2.3 Materials 
 
 All equipment, except with the expressed written permission of the County and its 

Consultant, must be new and unused, and meet telecommunications industry 
standards.  The County or its Consultant would reserve the right to reject and 
require the return, at the Contractor's expense, all components which are 
defective.  Such rejections and/or returns will neither validate nor invalidate the 
remainder of any Contract.  Rejections of material for cause would not provide an 
extension of time to the Contractor in the performance of contracted 
requirements.  

 
2.4 Subcontractors 
 
 It is intended that a single Proposer have total turnkey responsibility for the 

subsequent County project to assure a fully operational system.  Therefore, any 
Proposer desiring to use Sub-Contractor(s) must include within their RFP 
Response a list and description of potential, qualified Sub-Contractor(s).  Both 
vendors and subcontractors must be able to pass a background check, if 
required by Harris County.  
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3.0  HARRIS COUNTY BACKGROUND 
 
3.1 Background on County 
 

Harris County is located in the west-central portion of the state, along the 
Alabama border.  Its western border is formed by the Chattahoochee River.  The 
County has a population of 32,024, and is the home of the cities of Hamilton, 
Shiloh, West Point, Pine Mountain, and Waverly Hall.  Harris County is 
surrounded by Troup County, Meriwether County, Talbot County, Muscogee 
County, Lee County (Alabama), and Chambers County (Alabama), and covers 
over 464 square miles. 

 
3.2 Harris County 9-1-1 

 
Harris County, Georgia 9-1-1/EMA handles emergency service calls for all of 
Harris County. The County’s Public Safety Answering Point (PSAP) resides in 
Hamilton and  provides 9-1-1 services to over 32,000 residents.  The PSAP has 
sixteen full-time dispatchers that occupy three console positions.  The call 
volume in 2016 was 62,421 calls for service.  Harris County adheres to NENA 
(National Emergency Number Association), APCO (Association of Public Safety 
Communications Officials), and Calea (Commission of Accreditation for Law 
Enforcement Agencies) standards. 
 
The PSAP dispatches for the Harris County Sheriff’s Office, Hamilton Police 
Department, Pine Mountain Police Department, Shiloh Police Department, and 
Waverly Hall Police Department.  The PSAP also dispatches for EMS, and 10 
volunteer Fire Departments, including Antioch, Ellerslie, Cataula, Hamilton, 
Hopewell, Northwest Harris, Pine Mountain, Pine Mountain Valley, Shiloh, and 
Waverly Hall.  The Harris County Sheriff’s Office has 43 sworn police 
officers/patrol cars. 
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3.3 What the County Desires 
  

The County desires a Computer Aided Dispatch (CAD) system. The current 
environment is as follows: 
 

• 4 CAMA trunks; 
• 6 administrative lines (3 admin and 1 fax); 
• 1 administrative line and 1 9-1-1 line that resides in the metal shelter in the 

training room 
• 8 radios 
• 4 full time dispatch/Call taker positions; 
• DSS Recording System (current); 
• Harris County Sheriff’s Office now uses  SSI Synergistic Software Inc. 

Mobile Software; 
• Harris County 9-1-1/EMA would like to push data out to the Mobile Data 

Devices; 
 

Harris County also desires:  
 

• Pricing detail to be included for all hardware and software along with 
warranty details.  If hardware is not provided by the responding vendor, 
they should provide hardware specifications in their response and note 
that hardware must be obtained by Harris County. 

• Contractor to provide 1 year maintenance after expiration of warranty and 
pricing for each additional year, for a total of 5 years.  As an option, the 
Contractor shall provide 5-year maintenance costs, if paid up front.   

• Optional pricing to be included for 4 laptops equipped with CAD software 
for emergency events.   

• Optional pricing for backup site located at:  Pine Mountain Public Safety 
310 E. Chipley Street Pine Mountain, GA. 31822 

• Optional pricing to have somone clean up their MAP data.   
•  MAP data services.  Describe the process for cleaning up existing MAP 

data. 
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The County also communicated they would like to see the following from their 
new CAD System: 

 
• The ability to enter historical data or other data like pictures and building 

plans, etc. 
 

• The ability to automatically show deputies, EMS, and fire units assigned to 
a location. 

 
• The ability to include primary and secondary agencies, resources. 

 
• The ability to ensure mapping is update regularly and all locations are in 

CAD correctly. 
 

• The ability to integrate parcel locations and building images per location 
and tax assessor site. 

 
• The ability to generate fire and ems run numbers automatically (not 

duplicate) and renew numbers for each year with option to cancel or 
recycle run numbers. 

 
• The ability to include city and zip code for each address in system. 

 
• A field that can display a gate code. 

 
• A Training system for new CAD. 

 
• An easy way for prior knowledge of call to be reviewed without too many 

steps. 
 

• The ability for deputies to have access to view comments on calls for 
service. 
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4.0 FIRM BACKGROUND   
 

4.1 Firm Background (including Subcontractors).  
 
Include the year the firm was incorporated, main and branch office locations, and 
number of full-time and part-time employees assigned to the types of services 
requested in this RFP. 
 

4.2 Roles and Resumes of Key Staff (including Subcontractors).  
 
Identify each key staff member’s responsibilities for this project and the 
approximate percentage of their time that would be devoted to this project. 
Provide resumes summarizing professional experience and education of key 
staff. Include individual’s resumes, certifications and licenses. Prepare an 
organizational chart indicating the hierarchical roles and lines of communication 
of key staff and Subcontractors. 
 

4.3 References 
 
The proposer shall include at least five references where they have successfully 
implemented the proposed software/hardware solutions with the contact names 
and telephone numbers with implementation within the past five years.   

 
4.4 Project Manager 

  
Proposer will assign a Project Manager as a single point of contact between 
Harris County’s Project Representative and the Consultant. Proposer’s Project 
Manager shall be approved by the County or designee prior to assignment. 
Harris County, or its consultant, reserves the right to require replacement of the 
Proposer’s Project Manager at any time during the project.  Project Manager may 
be required to be onsite in the County during periods of Installation and 
implementation failure, ATP and System Cut over, as required by Harris County’s 
Project Representative.  
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4.5 Project Management Methodology 
 
Proposer shall describe their project management methodology to ensure the 
overall project’s success and completion.  Proposer shall also address how they 
intend to maintain schedule and mitigate risk on a project of this scope and 
complexity.   
 

4.6 Project Plan 
 
Proposer will be required to submit a true project plan/schedule within ten 
business days of a signed contract and notice to proceed from Harris County.   
 

4.7 Project Schedule 
 
Proposer must submit as part of their RFP submittal a project schedule, 
assuming an September 15, 2017 start date.  The schedule must include tasks, 
deliverables and also highlight major project milestones. The proposed Project 
Schedule should include shipment dates for all deliverables, taking into account 
an assumed time period required by the County to review and accept each 
shipment. The schedule should be based on a realistic appraisal of current and 
anticipated workloads.  The Contractor’s Project Manager will be required to 
submit an updated schedule every 30 days until the project has been 
successfully completed.   
 

4.8 Status Updates 
 
The Proposer’s Project Manager will be required to submit a weekly status report 
to Harris County and their representatives.   
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5.0 GENERAL REQUIREMENTS 
 

5.1 Fault Tolerant 
 
Proposer’s solution shall be of fault tolerant design and engineered specifically 
for the NG9-1-1 emergency response environment.  Qualified vendors shall 
provide and install a turnkey solution for a Computer Aided Dispatch (CAD) 
System with integrated GIS Mapping for 4 positions. The NG CAD system will 
continue to operate undeterred by a software or hardware failure.  In the event of 
a failure, backup must be in place for critical system components.   
 
Failure of a CAD system hardware or software shall not impact call taking, 
dispatching, or CAD processes.  There shall be no loss of in-progress operations.  
When normal operations have resumed after a failure, there shall be no impact to 
call taking, dispatching, and supervisory functions.   
 
The proposed system must be designed to use distributive architecture to ensure 
that no single component failure causes system non-availability.  Critical 
functions must be supported by multiple subsystems that are completely 
independent.  In the event of a failure, any transactions taking place should not 
be terminated.   
 
Proposer must describe the failover process for the proposed solution.  Propser 
shall explain how proposed system prevents downtime and failover. Proposers 
must also explain the minimum and maximum specifications for the system 
hardware comprising of fault tolerance and redundancy.  Finally, proposers 
should describe the plan for reliability. 

 
5.2 Enclosure 

  
Proposers shall determine sizes/dimensions available to accommodate the 
Proposer’s envisioned equipment, Proposers are encouraged to conduct 
necessary on-site inspections.  Such on-site inspections shall be coordinated and 
conducted by the Consultant. 
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All supplied common/network equipment shall be installed within a lockable 
upright enclosure designed for the purpose of protecting electronic equipment 
from tampering.  The enclosure shall incorporate the necessary cooling fans as 
needed to support reliable 24/7/365 operation within an HVAC conditioned room 
environment. 

 
5.3 System/Architecture 
 

A. Harris County envisions utilizing a commercially available CAD system 
which has been successfully deployed by other public safety 
communications agencies to perform the core mission related functions 
required of an emergency communications center.  Harris County does 
not wish to embrace any software or systems that have not been fully 
tested and deployed in live operational environments of comparable size 
or larger. 
 

B. Proposers shall provide layout drawings, photographs or other illustrations 
as may be necessary to fully describe the configurations proposed in 
response to these Specifications.  Vendor shall describe model proposed 
and associated components. Diagrams and specifications must be 
included. 
 

C. The CAD system must be based upon current, proven technology that 
adheres to current industry standards.  Proposed solution must comply 
with all American National Standard Institute (ANSI), Association of 
Public-Safety Communications Officials (APCO) standards. 

 
D. The system must be of the most current functionality at the time of 

installation.  System shall be the most recent version available for 
installation that meets the requirements of this RFP. 

 
E. System must be multi-jurisdictional, multi-discipline, multi-agency, multi-

PSAP CAD system with integrated MAP system. 
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F. The proposed system must be flexible and expandable to meet future 
functional requirements and allow additional PSAPs to join the system if 
needed. 

 
G. The proposed solution must comply with National Emergency Number 

Association (NENA) Next Generation 9-1-1 (NG9-1-1) capabilities of 
accepting and processing location protocol Presence Information Data 
Format-Location Objects (PIDF-LO) and various data such as text, audio, 
video, x/y coordinates as presented to the CAD and 9-1-1 network 
interface. 
 

H. The proposed system shall provide an intuitive user interface for 
accessing stored data and to allow secure access to long and short term 
historical data for reporting purposes. 
 

I. The proposed system shall provide a robust reporting interface.  
Proposers will describe reporting capabilities. 

 
J. The proposed system must have a high degree of unique configurability 

for each participating agency to include their individual workflow, security, 
and business rules. 

 
K. Vendors shall outline architecture of proposed solution including system 

management, system logging, network load balance, database mirroring, 
failover, etc. 
 

L. The crucial nature of a CAD system requires the proposed solution must 
be capable of a minimum 99.999 percent uptime. Uptime is defined as the 
availability of the application to the end user. Extended downtime so that 
upgrades, maintenance, and application software enhancements can be 
performed is unacceptable. 
 

M. Vendors shall propose Windows operating system that is industry 
standard and the latest version certified on the Vendor’s system.   
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N. Vendors shall describe processor type, speed, amount of memory, 

operating system, speed, network speed, and pertinent specifications.  
 

O. Commercial-Off-The-Shelf (COTS) components shall be utilized. 
 

P. System databases must support the use of Microsoft SQL server.   
 

 
5.4  Minimum Interfaces 
 

A. Proposer must provide real time access to database content; 
 

B. Proposer must have radio system interface; 
 

C. Proposer must be able to access State, local, and federal crime databases 
including GCIC/NCIC and allow for quick attachment of responses to the 
call; 

 
D. Proposer must provide 9-1-1 Interface (ANI/ALI) and must include VOIP, 

NG9-1-1, and Phase I and II integration; 
 

E. Proposer must have Alarms Interface; 
 

F. GIS; 
 

G. Proposer must have Scheduling Programs and Staffing Interface; 
 

H. Proposer must have Time Synchronization Interface; 
 

I. Proposer must have Notification (email, SMS, alpha numeric paging) 
Interface; 

 



HARRIS COUNTY, GEORGIA 
Request for Proposal 

Computer Aided Dispatch (CAD) System 
 

 29 

J. Proposer must have Records Management System (RMS) Law and Fire 
Interface; 

 
K. Proposer must have Automatic Vehicle Locator (AVL) Interface; 

 
L. Proposer must have Field Based Reporting System (FBR) Law and Fire 

Interface; 
 

M. Proposer must have Emergency Information Database for Household 
Information Interface; 

 
N. Proposer must have Logging Recorder Interface (Current Recorder:  DSS 

Recorder); 
 

O. Proposer must have Master Clock Interface; 
 

P. Proposer must have interface for Mobile Data  Computer (MDC) and 
Mobile Dispatching Interface; 

 
Q. Proposer must have Text Messages Interface; 

 
R. Proposer must have Fax interface; 

 
S. Proposer must have Email interface; 

 
 

5.5 Workstation Requirements: 
 

A. Harris County requires workstations for 4 positions of CAD and 
Integrated Mapping.   
 

B. Vendors must provide hardware for dispatch workstations or indicate if 
solution only provides software and include specifications for all 
hardware. 
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C. Vendors shall propose high quality, high resolution monitors a 

minimum of 24 inch screens for call takers, dispatchers, and 
supervisors and provide optional prices for larger screen sizes and 
include specifications. 

 
D. The proposed system shall support laptop or desktop workstations. 

 
 

5.6 Data Conversion: 
 

A. The current CAD, Orion Aries Version 3.5 is at end of life.  Vendors 
shall describe the process for legacy data conversion, if available and 
detail the specifications and requirements/pricing.  The system is 10 
years old and Harris County received 62,421 calls for service in 2016. 

 
 

6.0 FEATURE SPECIFICATION REQUIREMENT  
 

6.1 Feature Specification Part 1 
 

A. Proposer’s solution shall encompass the following features, at a 
minimum: System must have ability to Dispatch based on Call Type, 
Call Location, Call Priority, and Required Resource. 
 

B. System must be able to dispatch resources from another participating 
agency. 

 
C. System must display Event and Incident data. 

 
D. System shall check for duplicate incidents. 

 
E. System must be able to update Incident Status. 

 
F. System must be able to allow for a Secondary Incident Location. 
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G. System must have capability to query incident location for prior 
incidents even if the caller location is different. 

 
H. MAP should accept state routes regardless of spelling the word or 

abbreviations. 
 

I. System must be able to receive call data from 9-1-1 Interface, 
TDD/TTY, or text to 9-1-1. 

 
J. System shall allow for Harris County to choose fields for capturing call 

data by Agencies and shall include X/Y coordinates; X/Y/Z 
coordinates; Incident type code; Incident location and any changes; 
priority; caller name; location; contact information; zone; proximity; 
Incident status times; dispatched units; primary/secondary; notes.   

 
K. System must allow multiple personnel to work on a single incident. 

 
L. System shall have Premise Information and Hazards. 

 
M. System shall define incident disposition codes by agency, agency type, 

and participating agency. 
 

N. System shall support unlimited number of disposition codes. 
 

O. System must maintain contractor list rotations like wrecker rotation and 
provide history. 

 
P. System must support data entry by command line or mouse. 

 
Q. System must support external data sources and data from neighboring 

jurisdictions. 
 

R. System must support multiple monitor configurations. 
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S. System must have Automated Logging and Notes. 
 

T. System must allow attaching multiple types of files to an incident. 
 

U. System must prevent attaching executable files to avoid viruses. 
 

V. System must have customizable screen layouts. 
 

W. System must be able to query Integration (GCIC NCIC) 
 

X. Status times must be displayed. 
 

Y. X/Y/Z Coordinates must be able to correspond to an actual address. 
 

Z. Wireless 9-1-1 calls must be able to capture X/Y Coordinates, X/Y/Z 
Coordinates, nearest street and closest street. 

 
8.2   Feature Specification Part 2 
 

A. Must be able to refresh or re-bid X/Y coordinates over the length of the 
call. 

 
B. Comments added to a call after the call has been dispatched must be 

automatically updated. 
 

C. System must be capable of exporting to email, HTML, Mapping.  
 

D. System must be able to enter a location by street addresses; 
commonplace names; address ranges or block numbers; zones; 
landmarks; intersections; street aliases; building aliases; X/Y 
Coordinates. 

 
E. System must show potential matches when entering common place or 

business names. 
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F. System should be able to display recommended units by ESN. 

 
G. System must be able show active calls and units on CAD MAP display 

and allow dispatchers to modify status. 
 

H. System shall be able to record multiple arrival times associated with 
different statuses. 

 
I. System must integrate MAP into CAD starting at call receipt until end 

of CAD incident. 
 

J. MAP must have ability to turn layers on and off and support the 
addition of satellite imagery as additional MAP layers. 

 
K. MAP must have access to additional information associated with a 

location displayed on MAP by clicking on links. 
 

L. System must validate addresses and display closest address matches 
based on Phonetic spelling, block ranges, building names, 
commonplace names, business names, landmarks, intersections. 

 
M. System must allow dispatcher to log, correct, and forward to the 

administrator all locations that fail geofile validation. 
 

N. When entering a street name, system shall present aliases cross 
streets, and address ranges. 

 
O. System must translate call location to appropriate geographical 

boundary.  
 

P. System will make unit recommendations and give dispatcher ability to 
override when needed. 
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Q. System must provide event history of address/incident.  
 

R. System must have capability of broadcasting messages between 
positions. 

 
S. System must have safety timers.   

 
T. Dispatchers shall have ability to dispatch units by recommendation, 

selecting unit, or can select which units to dispatch. 
 

U. Safety timers must be associated with Unit Status, Incident Priority, 
and Incident Type. 

 
V. System must keep time stamping for all activities. 

 
W. Time stamp shall include current date and time, workstation and 

dispatcher IDs. 
 

X. System must have time synchronization to a master clock. 
 

Y. CAD system must have ability to have audible and visual alerts for 
alarms and flags. 

 
Z. System must have capacity to present users with any alerts associated 

with License plates, Driver’s License number, person, or location. 
 
8.3   Feature Specification Part 3 

 
A. Incident history must be available when querying an address or 

creating an incident. 
 

B. System must be able to show premise information with incident and be 
able to tie calls to previous calls based on premise, persons, or 
vehicles of current call. 
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C. System must allow searches for premise information on address, 

partial address, block ranges, business names, business aliases, 
apartment buildings, common place names, sub addresses. 

 
D. System must alert for notifications of prior incidents from a location. 

 
E. System must be able to create BOLO. 

 
F. System shall allow for unlimited stacking for pending calls for service. 

 
G. System must be able to schedule, modify, and cancel events. 

 
H. Run numbers must generate automatically and be able to cancel or 

recycle or renew. 
 

I. System must have Rostering/Scheduling. 
 

J. An audit Log must be available in the system.  Explain audit log. 
 

K. System must have different levels of security.  Describe levels. 
 
7.0 ADDITIONAL REQUIREMENTS 
 
7.1 Acceptance Testing and Cutover: 

 
Vendors must provide an Acceptance Testing Plan (ATP) with their proposal.  
If the Contractor’s installed solution does not perform in accordance with the 
Contract, as verified by acceptance testing, a punch list will be developed by 
the Consultant and submitted to the Contractor for corrective action. A 30-day 
“burn-in” after the successful completion of the ATP, shall commence on the 
first day of live system cutover. If a major failure occurs during this burn in 
period, the Contractor shall complete necessary repairs and the burn in 
period will restart for 30 days.  The final Acceptance Testing Plan, its various 
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test elements, and what constitutes a major versus a minor failure will be 
determined during contract negotiations with the Successful Proposer.  

 
7.2 Warranty/Maintenance/Support: 

 
The Contractor shall provide qualified personnel to install and test all elements of 
the new system. Proposers shall provide a representative acceptance test plan, 
whose scope will be negotiated as part of Contract Negotiations and shall be 
inserted as a component part of the Contract. 
 

A. The system shall be maintained by qualified, factory trained personnel. 
 

B. Remote Monitoring must be provided for the proposed system. 
 

C. The system shall be supported by both preventative maintenance and 
demand maintenance.  The purpose of preventative maintenance is to 
ensure system integrity and to identify problems prior to system failure.  
Demand service is one where an expedited repair action is required to 
restore system functionality, in whole or part.  

 
D. Proposers shall describe the elements their preventative maintenance 

service will entail, inclusive of the frequency of such inspections. 
 

E. The proposed CAD system equipment, workmanship, and functionality as 
provided by contract and installed by the Contractor shall be warrantied for 
a period of twelve months following the successful conclusion of the 
Acceptance Test Plan. 

 
7.3  Technical Support 

  
During the warranty period, and any future maintenance support the County 
might purchase, the Contractor shall make available a 24/7/365 hotline for 
emergency technical support.  
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If a problem occurs that cannot be addressed remotely, the proposer needs to 
include on-site service response by the Contractor’s qualified repair technicians.  
All minor system defects shall be addressed within 48 hours of the initial contact 
with the proposer.  All major system defects, including failures that are major in 
nature, shall be addressed within 4 hours.   
 
Proposers must have an emergency response capability that includes having 
someone on-site within 4 hours of a major fault, and able to support 24/7/365.   A 
Contractor’s failure to respond to an emergency condition, depending upon the 
circumstance, may result in a penalty as prescribed by the Contract.  The scope 
of the penalty remedy shall be mutually determined during contract negotiations. 
 

7.4      Spares Provisioning 
 
The Contractor shall have a sufficient spare parts quantities on-hand to conduct 
essential mission-critical repairs.   In no case shall any spare part for Contractor-
installed equipment be unavailable for more than 24 hours.  Proposers shall 
describe in their Proposal Submittal current methods employed for supplying 
repair personnel with adequate spare parts to support fielded CAD equipment.  
Where current methods fail to support this Specification’s requirement, Proposers 
shall describe what changes in process would be made to ensure a compliant 
parts support response. 
  

7.5      Training 
 
Harris County considers training to be of paramount importance.  The Proposer 
shall provide comprehensive training programs for Operators and Administrators.  
The system's operation and administrative courses shall provide the necessary 
skills for everyday system operation and call reporting activities.  The 
maintenance course shall enable service technicians (Contractor) to monitor 
overall integrity, functionality, network security and to conduct efficient problem 
troubleshooting and resolution. 
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Due to the 24-hour schedule of the dispatch staff, training shall be offered in two 
sets of classes.  One set will be in the morning, and the other set in the evening.  
The proposer will also be required to provide refresher training, at the County’s 
discretion, 60 days after the County has started using the new CAD system.  The 
refresher training should also be offered in a morning and evening class.     
 

 The Proposer must identify in their RFP Proposal all direct or indirect costs 
necessary for all training.  If there are other training options, or classes, the 
County should consider, please include those as well.  The Proposer must also 
provide screen shots (high res JPGs) of all CAD screens on a CD or jump drive.  
This is so Harris County can incorporate them into their own future training 
program.   

 
7.6      Documentation 

 
The Contractor, as part of its work, shall provide submittals at various stages of 
the work. Prior to any on-site construction, the Contractor shall conduct a design 
review meeting that shall minimally include: 
 

A. A Project Time Line; Plan Level Drawing(s) depicting the location of 
equipment; functional description of the CAD System; depiction of 
HARRIS COUNTY, GA 9-1-1/EMA and Contractor Responsibilities during 
the installation Phase. 

 
B. The Contractor shall meet with HARRIS COUNTY, GA 9-1-1/EMA and its 

Consultant to review the Acceptance test Plan prior to actual test 
commencement.  This meeting will delineate tasks, the actual test process 
and will establish the process for the identification and resolution of punch 
list items. 

 
C. The Contractor will submit, with project’s successful conclusion, a 

complete set of As-Built documentation to minimally include: 
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D. As-Built Plan Level Drawing(s); Installation/Maintenance Manuals for all 
supplied equipment; System Administration Manual; Position Operator 
Manual & Training Templates; Completed Acceptance Test Results; 
Completed Punch List Submittal. 

 
7.7      Pricing 

 
Pricing shall be provided in a sealed envelope with the proposal. Detail price 
breakdown shall be provided each line item detailed to include: 
 

A. Cost of hardware breakdown 
 

B. Cost of software breakdown 
 

C. Warranty detail 
 

D. Cost of one year maintenance after the expiration of initial warranty and 
each additional year for 5 years 
 

E. Cost of five (5) year maintenance after the expiration of initial warranty if 
paid up front with contract 
 

F. Optional pricing for AVL, Mobile, and RMS software 
 

G. Optional pricing for 4 laptops loaded with software for emergency 
evacuation events. 

 
H. Optional pricing (if the service is offered) to clean up Harris County’s 

existing MAP data.  Proposers should provide a description of this service.   
 

I. Optional pricing (if the service is offered) to have someone maintain their 
MAP data.  Please provide a description of this service. 

 



VENDOR INFORMATION FORM

(INSERT NAME OF PROPOSAL) 2017      

Harris County, Georgia

Legal Name of Business: _________________________________________________

Any other names by which the business is known: _________________________________
___________________________________________________________________

1. Company Name: _____________________________________________________

2. Street Address: _______________________________________________________

City/State/Zip: _______________________________________________________

3. Mailing Address: _____________________________________________________

City/State/Zip: ______________________________________________________

4. Type of Business (corporation, partnership, etc.): _______________________________

5. Primary Contact: ____________________________________________________

6. Office Phone: ________________________ Fax: ___________________________

Other Phone: ________________________

7. E-mail: ___________________________________________________________

8. Company Website: ____________________________________________________

9. Tax ID and State where issued: ____________________________________________

10. Has your company ever been debarred from doing business with any federal, state, or local
agency? Yes _____ No _____

If “yes”, please state the agency name, dates and reason for debarment. ________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

__________________________________________________________

(THIS FORM  M UST BE COM PLETED AND RETURNED W ITH PROPOSAL PACKAGE.  DO NOT USE A SUBSTITUTE FORM .)



FEDERAL WORK AUTHORIZATION PROGRAM AFFIDAVIT

By executing this affidavit, the undersigned contractor verifies its compliance with the Official Code of Georgia
Annotated (O.C.G.A.) 13-10-91, stating affirmatively that the individual, firm, or corporation which is contracting with
Harris County has registered with and is participating in a federal work authorization program* [any of the electronic
verification of work authorization programs operated by the United State Department of Homeland Security or any
equivalent federal work authorization program operation by the United State Department of Homeland Security to verify
information of newly hired employees, pursuant to the Immigration Reform and Control Act of 1986 (IRCA), P.L. 99-
603], in accordance with the applicability provisions and deadlines established in O.C.G.A. 13-10-91.

The undersigned further agrees that, should it employ or contract with any subcontractor(s) in connection with the
physical performance of services pursuant to an award of contract with Harris County, contractor will secure from such
subcontractor(s) similar verification of compliance with O.C.G.A. 13-10-91 on the Subcontractor Affidavit provided in
Rule 300-10-01-08 or a substantially similar form.  Contractor further agrees to maintain records of such compliance
and provide a copy of each such verification to Harris County at the time the subcontractor(s) is retained to perform such
service.

____________________________________________

Contractor Firm Name

__________________________________________

Contract/Project Name ______________________________________________

Address

__________________________________________

Contract Amount ______________________________________________

City/State/Zip

______________________________________________

EEV / Basic Pilot Program* User ID Number

______________________________________________

Date of Authorization from EEV / Basic Pilot Program

______________________________________________

Signature of Authorized Officer or Agent

______________________________________________

Printed Name of Authorized Officer or Agent

______________________________________________

Title of Authorized Officer or Agent

_______________________________________________

Date Signed

Sworn to and Subscribed before me on this ____

day of ________________________, 20____.

_______________________________________

Notary Public

My Commission Expires: __________________

(seal)

*as of the effective date of O.C.G.A. 13-10-91, the applicable federal work authorization program is the EEV / Basic Pilot Program operated by the U.S. Citizenship
and Immigration Services Bureau of the U.S. Department of Homeland Security in conjunction with the Social Security Administration (SSA). 
 

(THIS FORM  M UST BE COM PLETED AND RETURNED W ITH BID PACKAGE AS PAGE 2)
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